


Session one

Welcome and Opening



Moderation

Guy Fones, Director, a.l.

Department of Noncommunicable Diseases, Mental
Health and Rehabilitation



WHO Knowledge Action Portal
on NCDs




Opening Remarks

Jérome Salomon, Assistant Director-General,
Universal Health Coverage/Communicable

Diseases, Noncommunicable Diseases
and Mental Health




Welcome Notes from
Member States

Dr Oleg Salagay
State Secretary, Deputy Minister of Health of
the Russian Federation



Welcome Notes from
Member States

Dr Anas Almohtaseb

Director of the NCDs Directorate, Director of
Health Finance Reform and Universal Health
Coverage Plan Ministry of Health, Jordan



Lived Experience
Perspective

Mathew Jackman (they/them)

Founder, The Australian Centre for Lived Experience



Group Picture



Session two

Taking Stock: Contributions of the
GCM/NCD and new opportunities



The GCM/NCD today:
Key numbers, impact, and
major milestones

Katia de Pinho Campos, Head, a.i.

Global Coordination Mechanism on NCDs, Department of
Noncommunicable Diseases, Mental Health and Rehabilitation



Multistakeholder Panel Discussion

GCM Participants perspectives:
Progress and Impact



Moderator
Bent Lautrup-Nielsen, World Diabetes Foundation





































































































































Interactive Segment

Open Floor Discussion






Session three

Multisectoral and multistakeholder action:
Key messages from GCM/NCD Issue Briefs



Moderation

Samuel Sieber

Global Coordination Mechanism on NCDs,
Department of Noncommunicable Diseases, Mental
Health and Rehabilitation



The Thematic Issue Briefs

Advancing data-

Institutionalizing driven. evidence

Building narratives

sustainable . that drive
_ informed _
multisectoral . multisectoral
_ multisectoral
collaboration for . action on NCDs
action: The role of
NCDs: How to . and mental health
: . multistakeholder
incentivize and . across
data sharing and
support durable stakeholders
knowledge

multisectoral action .
collaboration

NCD
Alliance

World Obesity The George
Federation Institute




Timeline

May/June 2024 February/March 2025
16-26 April 2024

8 April 2024 July/August 2024 November 2025



Consultation highlights: Exploratory survey (April 2024)

Multisectoral priority actions

Empowering relevant govemment sectors

Developing capacity of governmentofficials

Institutionalizing multisectoral actions

Sharing cross sectoral data

Building trust

Multistakeholder priority actions

Strengthening capacity of civil society
entancinggovemment st |
Raising awareness among relevant non-State actors _
Premoting knowledge collaboration _
Build ing government capacity _
Strengthening governance mechanisms _

_
N=51 S s 4 s 6

Key themes in multisectoral priority actions
e Empowering_relevant government sectors, particularly
those beyond health, to engage in multisectoral
actions
e Developing_government capacity by enhancing skills
in leadership, negotiation, and policy development
and coordination for multisectoral action

Key themes in multistakeholder priority actions

e Strengthening_the capacity of civil society
organizations at to support government efforts on
NCDs.

e Enhancing_governments’ skills for partnership
management with non-States actors for NCDs

e Raising_awareness among_relevant non-State actors,
particularly those beyond health, about NCDs




Consultation highlights: Technical survey & consultations

e November 2025: 30 GCM Participant
organizations contributed experiences,
examples, insights in dedicated technical

survey

e April 2025: 150 participants in last weeks
online consultation



The Thematic Issue Briefs

Advancing data-

Institutionalizing driven. evidence

Building narratives

sustainable . that drive
_ informed _
multisectoral . multisectoral
_ multisectoral
collaboration for . action on NCDs
action: The role of
NCDs: How to . and mental health
: . multistakeholder
incentivize and . across
data sharing and
support durable stakeholders
knowledge

multisectoral action .
collaboration

NCD
Alliance

World Obesity The George
Federation Institute




Issue Brief 1

Institutionalizing sustainable multisectoral
collaboration for NCDs: How to incentivize and

support durable multisectoral action

Rachel Thompson,
World Obesity Federation



Rationale

Institutionalizing multisectoral collaboration
Examples: Presidential orders, municipal bills, technical working groups, advisory bodies, NCD plans

o
Political
changes
o Challenges
o
Lobbying
Lack of
resource
° s




Recommendations







Issue Brief 2

Advancing data-driven, evidence-informed
multisectoral action: The role of multistakeholder
data sharing and knowledge collaboration

Claudia Batz,
The George Institute for Global Health



Current challenges in data sharing and  The George Institute
knowledge collaboration across sectors




Recommendations ¢, The George Institute

for Global Health

Improving data governance and standardisation

 Implement data governance frameworks with robust monitoring, surveillance, and evaluation mechanisms
e Prioritise interoperability across systems and sectors
e Establish co-owned data platforms with key ministries to promote timely and high-quality data collection

and sharing

e Use predictive modelling and pattern recognition by applying machine learning to local datasets for
context-specific insights and foresight

e Collect disaggregated data (sex, age, disability, SES etc.)
e Ensure the ethical use of Al through clear regulatory frameworks, transparency, and accountability

e Recognise lived experience (communities, civil society, PLWNCDs, health workers, youth,

indigenous groups) as vital data
e Secure sustainable financing for maintaining robust data systems — using implementation science

and health policy and system research to showcase their impact
e Build cross-sector capacity and promote knowledge sharing




Key Message: Unlocking the power of data for an ty The George Insitute
effective NCD response

No single sector can address
NCDs alone!

We need a comprehensive, systemic
approach that not only strengthens the
infrastructure for data collection and
sharing but also fosters long-term
collaboration across governments,
communities, and multiple other sectors.



Issue Brief 3

Building narratives that drive multisectoral
action on NCDs and mental health across
stakeholders

Mercedes Carballo,
NCD Alliance



Rationale & Challenges

e NCDs are still largely framed as health issues, limiting cross-sector/stakeholder
engagement and policy coherence.

e Narratives can reframe NCDs as development challenges, aligning goals and
highlighting co-benefits.



Multisectoral
Action




Key Messages

Multisectoral narratives foster trust, align goals, and break down silos. All
essential for strengthening shared responsibility for lasting policy change



Supporting statements &
observations

Bent Lautrup-Nielsen
World Diabetes Foundation



Issue Briefs: Next steps
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Scanthe QR
code

Interactive Segment

In your country and context, what are

key enablers to support sustainable,
evidence-informed multisectoral and

multistakeholder action?




Issue Brief Reflections

Input from Member States



Moderation

Katia de Pinho Campos, Head, a.i.

Global Coordination Mechanism on NCDs,
Department of Noncommunicable Diseases,
Mental Health and Rehabilitation



Barbados

Dr Arthur Phillips
Deputy Chief Medical Officer, Ministry of Health

and Wellness of Barbados



Philippines

Dr. Sean Paolo Ohrelle B Aquino,

Medical Officer lll at the Disease Prevention and
Control Bureau of the Department of Health



Open Floor Discussion



Session four

Uniting for impact: Elevating multistakeholder
collaboration and multisectoral action

towards HLMA4



Speaker

Werner Obermeyer, Director
WHO Office at the United Nations



Accreditation Process
for NSA’s for the 4th
High Level Meeting

e The accreditation process will remain
open until 20 May 2025 at 12:00

e Reach out to ngls@un.org if you
encounter any issues



mailto:ngls@un.org

W&A Segment






Thank you

Upcoming on Day 2 (Thursday 24 April)

More Information on the Knowledge
Action Portal on NCDs




